When Failure is
not an Option

Managing Megaprojects

INn the Current
Environment
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Objectives for Today

 Discuss the management complexities and
risks that differentiate megaprojects

 Present suggestions that owners,
contractors and suppliers can apply to the
planning and execution in order to improve
predictability and performance




Let’s Get Familiar with the Audience
Response System —and the Audience

Q: To what type of organization do you belong?
1. A National Oil Company (NOC)
2. An International Oil Company (I0C)

3. A supplier of facilities, engineered equipment, or
products

4. A supplier of engineering, project management,
fabrication, transportation, installation or other
services.




Let’s Get Familiar with the Audience
Response System —and the Audience

Q: What is your role in that organization?
1. Executive level / general management
2. Project Management

3. Engineering or Construction

4. Commercial/Financial Management

5. Operations




Let’s Meet Our Panel

Joél Fort

Luc Messier Conocglshillips

Jim Lucas [IEvINS

Dick Westney "3

Don Vardeman [l dmwemin.

Petroleumn Corporation




If “Failure is Not an Option” —
What Options DO We Have?

Recognize that mega-projects are different —understand lessons
learned and develop improved strategies

Strategic, Mega-project
Management

Conventional
Proje
Management
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Our Agenda for Today

e Introduction

« Meeting the Challenges of:
— Extreme Environments
— Partner Alignment
— Culture and Leadership
— Managing Risk
e Wrap-up
This session provides the opportunity for extensive

audience participation via the Audience Response
System + Q&A




Let’s Ask the Audience

Q: In today’s environment, what are the likely
conseqguences in your company of a “mega-wreck”?

1. A few wrists will get slapped but the company overall
will be unaffected

2. The revenues of a business unit will be impacted,
and top management will be somewhat upset. A few
heads will roll.

3. The corporation’s future cash-flow will be impacted
significantly, Wall Street will take note, and top
management will be very upset. Their heads could roll.

4. It could kill the company




Meeting the Challenges
of Extreme Environments

Joél Fort
General Manager of Yemen LNG




Photo of an LNG Plant Just About to
Come on Stream...




WHOOPS! Wrong Picture...
That Was 39 Months Ago!







