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Abstract 
The Grane platform is a traditional North Sea production, 
drilling and living-quarter platform. 

The production module was a challenge during the concept 
period. The target was to keep it as one module in order to 
benefit during testing and commissioning. The result was a 
module of 11,200 tons, at the limit for a single-lift operation. It 
should also be pointed out that the weight of the module was 
kept within an envelope of 100 tons during the engineering 
period, verifying a high degree of professionalism present in 
the engineering organization. 

I also like to mention that Aker Verdal delivered the jacket 
of 17,500 tons. A similar jacket was delivered for the Brage 
platform in 1993 with double the amount of manhours as 
Grane. Most of Brage’s manhours were consumed outside the 
yard in Verdal. Effective use of experience has been a 
trademark of the Grane project. 

Facts for the Grane platform are as follows, including the 
two pipelines: 
 
 

 

Figure 1. 
 

 
 

Figure 2: The schematic figure of Grane’s topsides indicates the 
project’s various EPC contracts 
 
 

 
 

Figure 3: Major contracts are listed in the table. The combined 
total value of the contracts is NOK 8.9 billion. 
 
 

Norsk Hydro had a team to follow up all these contracts. 
The team was organized as shown in the figure 4. 
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